
Commission Work Plan Retreat 
Feb. 28, 2017 

Airport Conference Center  
 
9 a.m.       CEO search timing and process (Commission) 
 
9:20 a.m.      2017 Work Plan 
 
   1  Kick Off & Purpose    Tom Albro 
   2. Commission Initiatives & 
             Commission Office Work Plan   Mike Merritt 
   3. Public Affairs Engagement   Julie Collins 
   4. Port-wide Coordination   Dave Soike 
 
10:05 a.m. Facilitated review of Commission initiatives and 

identification of co-leads (Kate) 
 
11 a.m. Board and Commission appointments 
 Retreat Dates 
 
11:30 a.m. Adjourn 
  


